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Welcome to the Catalyst Forum!

1. Please have breakfast, get coffee/tea!

2. Find a seat in the room that is NOT next to a colleague 
or someone you know

3. Introduce yourself to said person sitting next to you

4. Repeat on the other side of you



Welcome

Karen Yair
VP Knowledge, Learning, & 
Leadership
League of American Orchestras

Liz Alsina
Founder, Canarii Solutions
Advisor, The Catalyst Fund



Agenda

8:30am-9:00am Introductions to Your Cohort

9:00am-9:30am Defining what EDI means to You

9:30am-9:45am Break #1

9:45am-10:15am Place Matters

10:15am-11:00am Sharing Your Catalyst Fund Projects

11:00am-11:10am Break #2

11:10am-11:40am Your Perspective as a Team Member

11:40am-12:00pm Next Steps in your Catalyst Fund Experience 



Objectives

1. To build a sense of community within Catalyst Fund grantees and 
to understand where participants may have commonalities as 
much as where they do not—all have value.  

2. To set a baseline understanding of what equity, diversity, and 
inclusion (EDI) means in the context of this group.  

3. To ensure Catalyst Fund recipients have a clear set of next steps 
and know what they can expect of this cohort experience.   



Our Community Agreements

•Stay engaged

•Be human

•Communicate directly, clearly and with respect

•Use active and reflective listening

•Speak for yourself

•Allow time and space for all members of the 
group to share opinions

•Lean into brave spaces by allowing yourself to 
be challenged

•Park unsettling thoughts

•Vegas rule

•Respect the different places from which 
individuals are approaching this work



adrienne maree brown

all organizing is science fiction.

we are bending the future, 
together, into something we have 
never experienced. a world 
where everyone experiences 
abundance, access, pleasure, 
human rights, dignity, freedom, 
transformative justice, peace. we 
long for this, we believe it is 
possible.



Introductions
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Naming Your Fear

A strong emotion caused by great worry
about something dangerous, painful, or
unknown that is happening or might
happen

An emotional response induced by a
perceived threat, which causes a change in
brain and organ function, as well as in
behavior



Naming the Support You Need

To give encouragement and approval
to someone or something because you
want the person or thing to succeed

To hold something firmly or bear its
weight, especially from below, to stop
it from falling



Exploring these Dichotomies 

EDI
Why do you care personally

about this work?

Name Your Support
What would make you feel more 

supported?

Super Power
What’s your super power and 

how do you apply it to this 
work? 

Your 
Name

Name Your Fear
What scares you most about the 

road ahead?



Introducing Yourself

With your new business card in hand:

1. Find two people you haven’t spoken with yet (total group of 3)

2. Exchange cards and listen to one another's stories for 10 minutes

3. Using Post-it’s write down a Fear and Support re: DEI that resonates with 
you

4. Repeat with a new group following your facilitator’s prompt



Defining EDI in this 
Context
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How the League Defines Equity
Equity redistributes power: it represents fairness
in procedures, processes, and the distribution of
resources, taking into account
underrepresentation and historic marginalization.

It is measured by the actions taken by an
organization and the perceptions of the wide
range of communities with which it engages.

Equity exists when disparities in the outcomes
experienced by historically underrepresented
populations have been eliminated.

Equity plays out in conscious and unconscious
forms within our institutional practices.interactioninstitute.org and madewithangus.com



How the League Defines Diversity

Diversity is representation.

Diversity is measured through numbers and is often
tracked by pieces of personal identity such as age,
differing abilities, education, ethnicity, gender identity
and expression, geographic location, marital and family
status, national origin and immigration status, race,
religion, sexual orientation, and socio-economic
status/economic background.

Diversity may look different from one city or state to
another, due to population demographics, but it is
recognizable when people with different backgrounds
from within a community are present.



How the League Defines Inclusion

Inclusion is participation and is most often
measured by the actions taken by an
organization and the experiences of the
individuals and communities with which it
engages.

It refers to the degree to which individuals
from a wide range of backgrounds are able to
(and feel comfortable in so doing) participate
fully in the decision-making processes and
practices within the organization.



Defining EDI as a Cohort 
Break out into six groups to define what EDI means to this cohort, in
this field, and then come together to share out.
◦ Each term (EDI) has two assigned groups. Each sub-group has 10 minutes

to discuss the following:
◦ In looking at the League’s definition, what resonates with you? What are points of

tension?
◦ What’s your definition of equity, diversity, or inclusion?

◦ At the prompt, participants will come together with the other assigned
group, and you have 5 minutes to come to consensus, but note any key
points of difference.

◦ Pick an ambassador, and share your definition with the full group, as well
as the points of difference.



Break #1: Back @ 
9:45am
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Place Matters
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Deconstructing Place 
Embarking on this work requires community 
context, acknowledging that different places 
have different realities.  Place is often a sum of 
many parts:  
• Geography 

• Topography

• Historic legacies

• Regional characteristics

• Community social norms

• Population shifts

• Strength of local identity

• Points of pride 
Artist: Benjamin Phillips



Discussing Place
Within this group, we determined a few key subgroups based on the places 
where cohort members live and perform:
• Ethnically Diverse Communities:  Cities of all sizes characterized by deeply forged and 

distinct ethnic communities and histories, and populations that are predominantly 
non-White.  

• Balanced Communities:  Cities of all sizes characterized by a balance of ethnic 
communities, or may be on the cusp of shifting out of a White majority population.  

• Predominantly White Communities:  Cities of all sizes characterized by a substantial 
White majority that often has important and historic ties to place. 



Group Discussion: Place-Based EDI
Cohort members will break out into subgroups based on their community
demographics. In meeting as a group, participants will share out on the
unique challenges and opportunities of their communities, and then report
out.
◦ What are the nuances even within your group? Suburbs, large metros, North/South

context, East Coast/West Coast, the great Middle, etc.?
◦ In approaching this work in your particular community, and bearing in mind your unique

cultural norms, what are your fears in advancing EDI? What are some of the solutions
you see?

◦ What are the misperceptions of your community type? What are the cultural norms
below the surface?

◦ Groups have 20 minutes to list out key fears and solutions, before sharing with the full
group.



Sharing Your Catalyst 
Fund Projects
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The Buddy System

A method of increasing 
the efficiency of two, or 
more, individuals by 
pairing them together 
as a single unit 



Group Discussion
Share out on the unique challenges and opportunities of your projects, 
developing a list of fears and solutions, and then reporting out.

1. Meet as a smaller subgroup and share out on your project.  

2. Discuss any similarities in your work, as well as your fears and solutions 
relevant to the project  for 20 minutes. 

3. Following a facilitator prompt, your group will then merge with another 
group, going from 5 subgroups to 3 groups. In your large groups, fall into 
pairs with someone you haven’t heard from and repeat sharing and stating 
fears/solutions about your own projects.  

4. We will come together for 5 minutes as a full group.  Lift up a colleague by 
sharing a project (not your own!) that impressed you, challenged you, etc.



Break #2
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Your Perspective as a 
Team Member
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Key Findings: Vision and Voice
Key Finding #1: Organizational culture is 
central to advancing diversity, equity, and 
inclusion

1. Leadership, from the CEO in particular, is critical to advance this work

2. Changing organizational culture requires leaders to foster an 
environment that encourages learning

3. Talking with board and staff about race, sexual orientation, disability, 
class and other forms of inequality is difficult and complex, but essential

4. Experimenting is good, particularly when it comes to policies and 
practices to recruit and retain diverse candidates

5. Sharing life experiences builds trust

6. Place matters



Key Findings: Vision and Voice

Key Finding #2: Leaders need support 
from peer networks to advance diversity, 
equity, and inclusion
1. Peer cohorts, if well designed and facilitated, inspire action



Group Discussion by Roles
For the next 20 minutes, you will be meeting with a peer group.
Intentionally wear your professional role, and explore EDI from this
context. Thinking back to Vision and Voice, discuss what is yours to
do in this work and your project, and post for a gallery walk.

1. What are the limitations and opportunities of where you sit?

2. Re: EDI, what part of your role do you feel is “listened to,” and
which is dismissed?

3. Do a gallery walk to read comments.



Closing Remarks and 
Next Steps
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Next Steps

• Grants management questions:
catalyst@americanorchestras.org.

• League 360: forum is live now! 
http://www.league360.org/home

• Forum #1 Evaluation in your inbox. 
• Evaluation/documentation instructions to come by 

September.
• Virtual forums in October and April – dates TBA.
• Stay connected with your cohort!

mailto:catalyst@americanorchestras.org
http://www.league360.org/home

