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Foreword

Welcome to the external evaluation report for Bournemouth Symphony Orchestra’s 
Change Makers Programme 2017-2018. From the outset we were determined that 
this programme should be subject to rigorous external and internal evaluation and 
we wish to place on record our sincere thanks to everyone at Sound Connections 
and our Internal Evaluator Mary Schwarz for playing a vital part in charting our 
journey to become a more inclusive organisation.

As the only major music organisation and the only disabled-led music application to 
receive funding from Arts Council England’s Change Makers funding initiative, it was 
key for us to be able to record, understand and share what we have done and what 
we have learned in an open and transparent manner. We are hugely grateful to Arts 
Council England for its faith in the BSO to take the lead in this way.

At Bournemouth Symphony Orchestra the necessary preconditions were there for 
us to begin a process of transformation that embraced the creativity and inspiration 
which comes through working with the most diverse range of people.

At the centre of it all are James Rose, the members of BSO Resound and the 
incredible team of people who make up the Company, which is called Bournemouth 
Symphony Orchestra. It has been a privilege for us to be a part of James and BSO 
Resound’s creative development, something that feels true to the spirit of adventure 
and high artistic ideals that was the inspiration for the founding of the Orchestra 
over 125 years ago.

There have been so many extraordinary moments on the way, but we are sure that 
for everyone involved, James and BSO Resound’s performance at the BBC Proms at 
the Royal Albert Hall, London in August 2018, performing in and alongside the BSO 
is something that will remain with us forever. Without doubt they are now powerful and 
inspirational role models, not only for the future music profession, but also wider society.

The report charts the many facets that are needed to achieve systemic change, but 
fundamental for us is a one-team approach across all parts of the Company and 
Board of Trustees, acknowledging and celebrating that inclusion is not a project.

We recognise that this is an ongoing process and are excited by the opportunities and 
challenges ahead. We are totally committed to the cause. We hope you will be inspired 
by the journey taken by the BSO, James Rose and BSO Resound through the Change 
Makers programme and that you will join us in building a more inclusive world.

Terence O’Rourke   
Chairman 

Dougie Scarfe   
Chief Executive
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Executive Summary

In June 2017 the Bournemouth Symphony Orchestra (BSO) embarked on 
an unprecedented and ground-breaking 18-month programme to make the 
Orchestra more accessible and inclusive. Called the BSO Change Makers 
programme, it responded to the fact that disabled people (who make up one 
fifth of the UK population) are considerably under-represented in the arts 
workforce. 

The challenges that persist for the current working age population and the 
future workforce constrain how far and how fast music and the arts are 
progressing and mean the world is missing out on a wealth of artistic and 
creative potential.

The programme, which was part of Arts Council England’s Change Makers funding 
initiative, included three main activities:

•   A training placement for James Rose, a disabled conductor, to accelerate his 
development, experience and confidence as an artist 

•   The creation of BSO Resound, a disabled-led ensemble created and directed by 
James, giving a series of public performances and workshops 

•   An ongoing series of organisational change activities, including training for  
the whole BSO staff to embed accessibility and disability awareness  
throughout the BSO  

From the start, the aim was to begin a process of transformation 
reaching far beyond audience development; the BSO aspired to 
change the nature of the orchestral workforce, create exceptional 
music, and embrace the creativity and inspiration that comes 
through working with the most diverse range of people 
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1. Organisational Change

The BSO is a different place to 
work as a result of their Change 
Makers programme and there are 
very tangible, practical actions and 
commitments that have led to this 
change. The conclusions include:

•  There were a variety of pre-conditions 
that meant the BSO was ready to 
embrace organisational change and 
make the most of the Change Makers 
opportunity when it came about

•  There was clear leadership from the 
very top of the organisation

•  It was essential that every 
department and all members of staff 
were involved

•  Practical, every day changes have 
taken place in every part of the 
organisation

•  Disability Equality Training and an 
understanding of the social model of 
disability were central to the whole 
organisation learning and growing 
together

•  The change involved has 
encompassed shifts in people’s 
attitudes and behaviour, practice 
and policy

•  Diversity Champions have been 
a catalyst for instigating and 
sustaining change

•  The BSO still faces the significant 
physical barrier of there being no lift 
access to its administrative office. To 
find the best possible solutions and 
adjustments, it has been necessary 
to collaborate with disabled people 
with honesty and transparency. 
Whilst the best solutions for the 
current situation have been found, 
it is strongly acknowledged that 
fundamental change needs to be 
brought about by building a lift and 
this is being addressed proactively 
by the CEO

•  Accessibility isn’t something that 
will ever be complete, rather it is 
an ongoing process – the BSO has 
laid solid foundations but still has 
challenges and barriers to overcome

As external evaluators, Sound 
Connections tracked the BSO’s 
journey, and by the end of the 
programme we had observed 
change across five categories and 
reached conclusions as follows: 

2. James Rose as Change Maker

The BSO Change Makers programme 
has moved James’ career forward 
considerably and has been a major 
factor in unlocking his potential as 
a professional conductor, Artistic 
Director and leader:

•  James’ role has become embedded 
and integrated within the BSO team 

•  Measuring James’ progress from 
start to finish of the programme has 
demonstrated an increase in a range 
of professional skills and confidence. 
The biggest area of growth has 
been artistically and as a conductor, 
but this has been underpinned by 
development of personal, social and 
broader professional skills

•  James has benefited from a wide 
range of training and support 
including guidance and mentoring 
from BSO administration and 
musicians, an external training 
organisation and a music 
conservatoire. It is the combination 
of this support and a holistic 
training approach that has been so 
transformative

•  Balancing training and development 
in both artistic and administrative/
management skills in parallel was 
challenging at times – whilst it 
was valuable to receive training in 
administration and management, 
it was important that James was 
able to dedicate periods of time 
specifically to his conducting studies

•  18 months was a relatively short 
space of time for what became 
a period of rapid growth and 
development, and being a Change 
Maker was at times an intense 
experience with many highs and 
lows. With this in mind mentoring, 
and the personal and emotional 
support it brings, was essential
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3. BSO Resound

BSO Resound has taken the world by 
storm and progressed a long way in a 
short space of time:

•  BSO Resound is perceived and 
accepted as part of the overall BSO 
offer and not a separate entity 

•  BSO Resound must always maintain 
the same artistic standards and 
aspirations as the Orchestra’s other 
ensembles

•  Commissioning new music has been 
an essential part of BSO Resound’s 
development and there is an appetite 
for more newly commissioned works

•  The BSO has begun to develop a 
more flexible audition approach with 
the social model of disability at the 
heart. To continue to build on this, 
more action research is needed 
to create new models, ultimately 
resulting in more widespread 
changes in orchestral recruitment 
and audition processes

•  The formation of BSO Resound has 
resulted in significant national and 
international profile and coverage. 
As a result, the ensemble has begun 
to be successful in challenging and 
changing attitudes and perceptions

4. Audience Perceptions

Whilst it is still early days for the BSO 
audience’s own journey of change, 
it is clear perceptions have already 
shifted:

•  Audience members who were 
sceptical to begin with have had 
their assumptions challenged and 
attitudes changed – they are now 
more open-minded and believe more 
is possible

•  There was overwhelming support for 
inclusion and inclusive events, and 
audience members want to ensure 
equal opportunities and support for 
disabled musicians 

•  Audience members feel strongly 
that appointing musicians should be 
based on musical ability and of the 
‘required standard’

•  Some people still feel that there is 
only so far you can go with including 
disabled musicians in professional 
ensembles and that there are some 
disabilities that mean people won’t be 
able to play to a high enough standard

•  People are excited by the 
new sound possibilities when 
including instruments such as the 
LinnStrument and there is a hunger 
for more commissions

•  The BSO Change Makers 
programme has begun to change 
the nature of audience engagement 
and participation – young audiences 
in particular feel more able to be 
involved and it is inspiring them to 
progress and be ambitious

•  The make-up and demographic of the 
BSO’s audience has begun to shift

•  There is a need to raise public 
awareness and understanding about 
music, disability and the social model 
of disability in particular

5. Sector Perceptions

People and organisations beyond  
the BSO have been keenly aware of 
the BSO Change Makers programme 
and BSO Resound developing, and are 
poised to learn from, and collaborate 
with, the BSO to spark a step change 
across the orchestra, music and arts 
sectors:

•  There is understanding and 
acceptance that change must 
be cultural, organisational and 
embraced by everyone

•  There is acknowledgement of the 
importance of disabled musicians as 
role models

•  There is still much to be learnt and 
understood about how best to 
support disabled people to progress 
as musicians. Sharing practice 
needs to be supported through 
practical tools and training to enable 
more widespread accessibility and 
inclusion

•  It is widely accepted that this is only 
the beginning of the journey for the 
BSO and the orchestral sector but 
that the opportunities and potential 
outweigh the challenges and barriers

Follow the BSO Programme for Cultural Change



Executive Summary

From the start it was clear that the BSO Change Makers Programme was not 
a BSO Participate (BSO’s Learning & Participation Department) initiative, that 
inclusion is not a project of its own, and that being inclusive is about the heart 
and soul of an organisation; having reflected on the rich evidence gathered, 
Sound Connections identified five underpinning principles that meant this was 
the case. These principles are relevant beyond the BSO and can be adopted by 
other orchestras and organisations:

1.  The social model of disability is central

2. Everyone is involved

3.  Senior leaders and trustees drive the change

4.  The highest artistic standards and quality are expected and maintained

5.  Opportunities for disabled people are created within every aspect of an 
organisation’s work

Whilst the BSO Change Makers programme has come to an end, it is only the first 
chapter of an ongoing story of change that will continue to evolve for the lifetime of 
the Orchestra. Not everything changed within the space of 18 months; new things 
have happened since and other things are yet to come. Nonetheless, the BSO has 
made significant progress through transforming its organisational culture; proving it 
is possible to embed disability awareness across an orchestra and employ disabled 
people in a multitude of roles; and producing some of the most exciting, innovative 
and high quality music in the world. In doing so they have played a part in changing 
the narrative for orchestras and disabled musicians.

It is now time for the BSO to share its learning, and collaborate with other orchestras 
and organisations to inspire change across the sector, nationally and internationally. 
This is an exciting time ripe with potential, but harnessing the possibilities needs 
radical, bold action  and a sense of collective responsibility amongst everyone who 
has the power to make change in big and small ways.   

As a result of the learning from its Change Makers programme, the BSO is 
calling other orchestras and organisations to act and is offering its support 
through the new BSO Programme for Cultural Change and resources. 

“ The philosophy is ‘Everything is BSO’ - this isn’t an audience engagement 
initiative or a participation project, it is about creating a ladder of 
opportunity, which starts with employing disabled musicians”
Dougie Scarfe, CEO, Bournemouth Symphony Orchestra

BSO 
Resound 
has taken 
the world 
by storm



Sound Connections

Sound Connections is a leading strategic music charity specialising in inclusion 
and accessibility, based in the UK. Established in 2002, Sound Connections has 
supported thousands of music practitioners and organisations through training, 
development, research and consultancy. Evaluation and impact measurement is 
central to our work, and, in 2018 alone, the Sound Connections team supported over 
thirty individuals and organisations to build evaluation skills and measure the impact 
of a wide range of projects and programmes. Recent clients include the BBC, City 
of London Sinfonia, Live Music Now, The Voices Foundation, Wigmore Hall Learning, 
Music Education Hubs across England, and grassroots charities. Disability-led 
work has been a particular focus and priority in recent years, including writing the 
feasibility study for and evaluating the National Open Youth Orchestra, the world’s 
first inclusive national youth orchestra for disabled and non-disabled musicians to 
train together. 

We feel privileged to have played a part in the BSO’s journey and hope this report 
provides inspiration and ideas for other organisations across the world that are 
seeking to become more inclusive.

This report is written by Sound Connections’ Deputy Director Jennifer Raven, with 
research and contributions from Director Philip Flood and Coordinator Helen Evans. 

www.sound-connections.org.uk
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thousands of music practitioners 
and organisations through training, 
development, research and consultancy.
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For more information or to book please contact 

Dougie Scarfe, CEO, Bournemouth Symphony Orchestra
dscarfe@bsorchestra.co.uk  +44 1202 644704 / +44 7852 183008

Lisa Tregale, Head of BSO Participate, Bournemouth Symphony Orchestra
ltregale@bsorchestra.co.uk  +44 1202 644738 / +44 7860 776657

Why follow the  
BSO Programme for 
Cultural Change? 

•  Making your organisation a place 
where disabled people are openly 
welcomed as visitors, customers 
and staff

•  Supporting your employees to be 
more confident in recognising and 
supporting disabled people

•  Showing reliance and reflecting 
society on the stage

•  Creating exciting work, 
challenging programming and 
identifying new talent

Following the Change Makers Programme, the BSO is committed to working with 
other organisations to explore and implement true inclusion for disabled people. 

This process will benefit and develop your organisation in many ways including: 

•  Developing your customers/
audiences and diversifying your 
income

•  Increasing stakeholder, corporate 
and individual investment  

•  Gaining confidence in addressing 
access issues

•  Increasing your visibility and brand 
awareness

“ Putting inclusion at the heart of the orchestra has been transformative. 
Embracing the small every-day things that over time lead to systemic 
change has brought us closer to the society which we are here to represent 
and whose lives we enrich through our music. It has changed the way we 
look at our Company, our Art, our Audience and our role in the world. It is 
the most exciting and rewarding thing imaginable to lead such change”
Dougie Scarfe, CEO, Bournemouth Symphony Orchestra

Timescale and costs for the BSO Programme for Cultural Change is dependent on number of participants.



The Programme for Cultural Change
Constructed through the 18 months of learning from the Change Makers programme 
The BSO Programme for Cultural Change will support and guide you through all 
aspects of disability inclusion. 

Stage 1 - BSO Programme for Cultural Change 

Timescale and costs for the above programme is dependent on number of participants.

Formulated in 2 stages – Stage 1 is for everyone and 
Stage 2 can added if required.

Senior Management Mentoring Programme 
- Focused at a minimum of 3 Senior Leaders

Module 1. 
Disability and Equality Training (DET)
- Why the need for diversity 

-  Disability in Society; the hidden facts and 

figures

-  Looking at definitions, models of disability, 

terminology and culture 

- The Law

Module 2.
Evaluation, Frameworks and 
Measuring Impacts

Module 3.
Workforce led Audit with support 
package (Guided Resource)
-  Inclusion and Recruitment – working with 

disabled staff and volunteers, clients and 

customers 

- Programming for Artists and Audiences

- Language and Effective Communication

-  Policies and Opportunities – how to frame, 

implement, monitor and evaluate 

-  Empathy or Sympathy – defining quality 

and standards, avoiding stereotyping and 

unconscious bias

-  Access to Facilities and Services – physical 

and infrastructure barriers 

-  Marketing and Publicity – materials, tone of 

voice, Media and Networks

- Excellence in Customer Service 

Module 4.
Creation and Incorporation of 
Champions

Module 5.
Funders, Stakeholders and  
Wider Audiences

Module 6.
 Disability Diversity – how to become  
‘A Disability Confident Employer’. 
Celebrating Success and next steps

Training and Resources Programme 

•  Gaining support at Boardroom level
•  Evaluation of Organisations’ current status and appetite for change
•  Outlining the Cultural Change Process and how to own it
•  Supporting its implementation
•  Structured framework of formal and informal Mentoring and critical friend advice

Stage 2 - How to Develop Disabled Artists: a supported guide to find your own way

For organisations wanting to take this work to the next level a bespoke Stage 2 can be created to support them in working with disabled musicians.  

•  Recruiting 
•  Challenging assumptions 
•  Self-Reflection
•  Accommodating individual requirements 
•  Working Spaces and Practices

Topics Covered:

bsolive.com
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With special thanks to  
Sue Thomas and Chris Thomas 

“ Inclusion is not about bringing 
people into what already exists; 
it is making new space, a better 
space for everyone” 
– George Dei 


